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AGENDA 
SECTION A Pages  

 
1.  Welcome  

 
 

 
2.  Apologies for Absence  

 
 

 
3.  Declarations of Interest  

 
 

 
4.  Minutes of the Meeting held on 14 March 2025  

 
3 - 14 

 
(a)   Matters Arising  

 
 

 
5.  Board Membership  

 
Verbal Report 

 
6.  Investment Sub-Committee Update  

 
Verbal Report 

 
7.  Towns Deal Programme Update  

 
15 - 28 

 
8.  UK Shared Prosperity Fund  

 
29 - 34 

 
9.  Update of Audit Report  

 
35 - 50 

 
10.  Terms of Reference Update  

 
51 - 58 

 



 

 

11.  Communications Update  
 

59 - 60 
 

12.  Forward Plan  
 

61 - 64 
 

13.  Any Other Business  
 

 
 

14.  Date and Time of Next Meeting  
 
Date of Next Meeting: Friday 5 September 2025 (10:00) 
 

 

 
PART B 

 
15.  Exclusion of Press and Public  

 
You are asked to resolve that the press and public be excluded from the 
meeting during the consideration of the following item(s) because it is likely 
that if members of the press or public were present, there would be 
disclosure of ‘exempt information’. 
 

65 - 66 

 
16.  Lincoln Connected Update 

  
                                                                             [Exempt Paras 3] 
 

 

To Follow 

 
17.  Focus Project Update & Risk Assessment 

  
                                                                             [Exempt Paras 3] 
 

 

67 - 80 

 


